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INVESTIGATION REPORT FOR POOR PRINT OF
SANYO DENKI 00939007-01 CORRUGATED CARTON

W1- 1st factor is the consideration of small text print vs. solid image print,

W2- There are difficulty in operator to setup this item because of the combination of small text and
DIRECT CAUSE |"V% YR R

solid image.
PROCESS/MATERIAL

W3- There's a time that the print of Solid Image is compromise, because operator needs to consider
that the print of small text will not be blotted.

SIMULATION :

PRINTING SETUP

SOLID IMAGE
INIKK NIP: 6.2
PRINT PULL NIP: 2.6
SPEED: 126 BFM

B PRINTING SETUP
INK NIP: 6.5

PRINT PULL NIP: 2.2
SPEED: 126 BPM

W1- 2nd factor is the corrugated fiber in materials,

DIRECT CAUSE
PROCESS/MATERIAL |W2- We notice that there are lot of corrugated fiber in material thaf cause of spot in the solid image
{584pcs for rework due to spot), including downtime in the process (5.43hrs total process time).

INDIRECT CAUSE W1- They proceed to mass production because the trial run was approved by QA Patrol.

{ OUTFLOW)  |w2- it Eqos operator notice Poor print they make adjustment in setup, but if is reworkable and
| _‘,‘IESSIMATEREAL occurrence is random so they stick on the existing setup.

PRODUCTION SUGGESTION CORRECTIVE ACTION
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